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Growing up in Indianapolis, Indiana, I was the quintessential energetic and curious kid.
Whether it was exploring the woods and catching any critter in sight or organizing
basketball, soccer, and roller hockey matches with the neighborhood kids, I was always
on the move. These early passions seamlessly transitioned into my academic and
professional pursuits, as I majored in both biology and mechanical engineering while
balancing the demands of being a student-athlete playing soccer. Following graduation, I
moved to Kansas City to begin a career with Owens Corning as a manufacturing engineer
in a flagship insulation facility. Over the next decade, my career advanced through
progressive operational leadership positions in various facilities nationwide, spanning
from Oregon to Texas and eventually back to Indiana.

Throughout this journey, I've honed my expertise in streamlining operations, building
engaged teams, and laying the groundwork for innovation. Leveraging my experience
and extensive network of mentors, SME owners, and professional colleagues, I am eager
to partner with NCA to acquire an SME and begin my next chapter in entrepreneurial
success.

Contact

Key Skills

*  Relationship centered

*  Problem-solving mindset

. Strong vision

. Strategic growth
Operational leadership

MY SEARCH

My target companies are value-add distribution and light manufacturing SMEs seeking a
succession plan. My search focuses on profitable businesses in the Midwestern, United
States but opportunistically would consider other regions.

This market is undergoing a significant transformation, swiftly adapting with digital
technologies and analytics to minimize bottlenecks, streamline inventory management,
and establish a direct connection to customers via e-commerce. As the Baby Boomer
generation moves closer to retirement, forming partnerships for succession planning
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becomes vital to maintain and build upon their legacy.

My contribution

Through a decade of triumphs and challenges in operations, I've sharpened my skills in
pinpointing, prioritizing, and executing initiatives that drive results and generate value.

I am dedicated to fostering change through thoughtful reflection, employing a playbook
that integrates a cohesive vision, clear objectives, and regular evaluations to push forward
or pivot as needed.

PLAY
NCA Entrepreneur

The NCA Entrepreneurship Through Acquisition Program accompanies the next
generation of exceptional talents on every stage of their entrepreneurial path.

LEARN MORE
DOWNLOAD CURRICULUM VITAE

My contact details

morgan ericksen@novastone-ca.com

If you want to build a ship, don’t drum up the people to gather wood, divide the
work, and give orders. Instead, teach them to yearn for the vast endless sea.

Antoine de Saint-Exupéry

Morgan Ericksen
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This website does not constitute an offer to the public or a solicitation to purchase or
invest in any financial instrument. The information provided on this website is for
information purposes only and does not constitute an offer, a solicitation, or a
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recommendation, to subscribe to any financial service. To the extent this website
expresses views on investment strategies and investment ideas, any such information is of
a general nature only and shall not be construed as advertisement to subscribe for a
financial service or to make an investment in any specific financial instrument.
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