Gongalo Nuno Correia Reis Vilarinho

E-mail: gvilarinho@gmail.com www.linkedin.com/in/gvilarinho Mobile / WhatsApp: +351-934158807
Quote: “It is not the strongest of the species that survives, nor the most intelligent, but the most responsive to change.” [c. parwin]

m Proven business and brand builder in Global CEO track with 19+ years’ experience leading teams within and across multi-
o national FMCG Companies. Comprehensive management experience in global, regional and local business units, developed

& developing geographies, growing & recessive markets and in starting, accelerating and turning around of businesses.
Leadership experience with multi-cultural, high performing, led-for-impact teams. Lived & worked across Europe, Asia and
the USA with full P&L accountability and proven, sustainable, year-on-year market share gains. Engineer with robust
manufacturing and logistics background. Passionate coach with a creative mindset, who relishes change, other than in core
values. Very interested and engaged in VC, coaching and advising to a portfolio of consumer facing investments of my own.

Professional Experience

Sep 2025 - Current: Managing Director | Search Partner at NovaStone Capital Advisors, Madrid & Lisbon

Managing Director of the Operator-Led Search Fund, backed by Novastone Capital Advisors, focused on acquiring FMCG
businesses in Spain and Portugal.

Jul 2023 - Current: Advisor — Angel Investor — Board Member at various consumer businesses, New York City

Investing, supporting growth and providing management advisory to game-changing consumer brands across categories.
kencko | Ignae | healthybaby | curvecatch | andystudentliving | phunk | ohne | doiscorvos (combined > $500m in revenue)
Feb 2019 — Jul 2023: CEO China at Lindt & Spriingli Group, Shanghai

Led the Lindt brand with full operational and P&L responsibility, N-2 to the Group CEO. Creating the vision of a high performing
team (150+ ppl) delivering solid and sustainable growth across share, sales, profit and equity during 5 consecutive years.

Sep 2010 — Jan 2019: Various roles in Marketing and Country Manager at Danone Group, Lisbon/Barcelona, Paris & Shanghai

Oct 2017 — Jan 2019: Country Manager for HappyFamilyBrands, led the Organic Acceleration Team, tasked with delivering
Danone’s Organic Baby Food growth in China. Reporting to Danone’s China CEO, responsible for all commercial functions.

Nov 2015 - Oct 2017: ACTIVIA Global Marketing Director at Danone Group Global Headquarters, Paris

Led the Marketing team for ACTIVIA, Danone largest brand (2Beur+). Core deliverables in step-changing the entire innovation
program for the brand, overseeing the portfolio and activities in +70 countries around the world. Reporting to the ACTIVIA VP.
Aug 2013 - Nov 2015: Associate Marketing Director at Danone Group, Shanghai, Greater China

Led the team to launch Aptamil and deliver double digit portfolio growth in Greater China. Delivering full initiative mix from
ideation, design, technical and commercial qualification & in-market launch. Marketing China board member from Jan to Oct’15.
Sep 2010 — Aug 2013: Brand Marketing Manager at Danone Group, Country Business Unit, Lisbon, Portugal

Led dairy brands Strategy (equity, design, innovation), marketing plans design & delivery (pack, product, marketing plans), P&L
(cost, profitability, pricing) and Business performance (volume, $sales, Sshare).

Mar 2005 - Sep 2010: Brand Management at Procter & Gamble International Headquarters, Switzerland

Apr 2008 — Sep 2010, Head & Shoulders & Wella: Senior Assistant Brand Manager with pan-European leadership, initiative leader
across R&D and technical functions, finance, consumer research, sales, and communications agencies (eg: led highest H&S CEl).

Dec 2005 — Mar 2008, Herbal Essences: EMEA (Europe, Middle East & Africa) Initiative Manager with technical leadership for the
brand’s initiative design and delivery, annual retail turnover more than 250MMS across the EMEA region. Major re-stage.

Mar2005 — Nov 2005, ACE Fabric Care: Internship at the operations department of Procter & Gamble, Porto, Portugal.

Oct 2004 - Feb 2005: Scholarship Researcher at the Institute for Industrial Management, INEGI, Porto University, Portugal
Oct 2004 - Feb 2005, BPI RETAIL BANK: Delivering services in a multi-channel context — blueprint online mapping BPI BANK.
Jun 2004 - Oct 2004, PortucelViana, SA — Grupo GESCARTAO: Support to a MES implementation in kraft paper production line.

Academic Background, Training and Key Speaking Engagements

Sep 2023 — Nov 2023, Competing in the age of Al at HBS, Boston, USA.

Feb 2021 - Feb 2021, High Performance Leadership at IMD, Lausanne, Switzerland.

Apr 2000 - Current, Teaching a master class in “Organizations of the Future” at the MBA Class of the Porto Business School.
Jan 2017 - Aug 2017, Advanced Executive Program for Danone at INSEAD, Fontainebleau Campus, France.

Mar 2014 - Mar 2015, Executive Education at CEIBS, China Europe International Business School, Shanghai Campus, China.

Sep 2000 - Sep 2005, Master, Industrial Engineering and Management at FEUP (Engineering, Porto University) Key recognitions:
Class highest grade (17/20). 3 Awards (University, OPEL and IE foundation). University access grade: 20 out of 20.

Jan 2004 - Sep 2004, Nine months of study at KTH (Royal Institute of Technology) in Stockholm, Sweden.

Language skills
Fluent in: English and Portuguese (native); Works in: Spanish and French; Basic: Mandarin (Sinology + 10 years in China).
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